
Dr. Tron Young
Principal, Joseph Arthur Middle School

8:30 a.m. — Registration, Check-in and Continental Breakfast 

9 a.m. — Welcome and Introductions
Nick Atchley

9:10 a.m. — Be The Thermostat, Not The Thermometer Auditorium
Dr. Tron Young

10 a.m. — Breakout Session #1
•	 Introducing & Implementing Restorative Practices
	 Dr. Amy Tucker & Tim Dykes Room 203
•	 School Security
	 Nick Atchley & Ivy Fleming Room 205
•	 A.E.I.O.U.
	 Merritt Burns, Room 207
•	 Disruptive Innovation: Unlock Your School’s Potential
	 Dr. Jeff Shagrin & Dr. Jim Roscoe Room 209
•	 The Behaviors of Emotionally Intelligent School Leaders
	 Dr. Richard Smith Room 211
•	 Preventative Interventions for Attendance
	 Garrett Podgorski Room 213
•	 Student Loan Solutions
	 Horace Mann Room 217

10:50 a.m. — Breakout Session #2 
(same options as Breakout Session #1 above)

11:40 a.m. — Lunch and Networking

12:30 p.m. — Igniting Hope, Gratitude, and Grace: The 
Transformative Influence of Principals Auditorium
Dr. Bradford Hubbard & Angela Hawkins

1:20 p.m. — Roundtables
Elementary School Roundtable Room 203
Middle School Roundtable Room 205
High School Roundtable Room 207
Deans Roundtable Room 209

2:10 p.m. — Legal and Legislative Update Auditorium
Alison Maley & Brian Schwartz

2:50 p.m. — Closing and Raffle Prizes Auditorium
Karen Triezenberg and Kim Zinman
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